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Acknowledgement of Country
Pacific Energy respectfully acknowledges 
the Traditional Owners and Custodians 
throughout Australia, upon whose Country 
we work. We acknowledge and respect 
their deep connection to land and waters. 
We recognise the living cultures, traditions 
and stories of these lands and pay our 
respects to Elders past and present.

Our main facilities are located on Whadjuk 
Country, Larrakia Country, Boonwurrung 
and Wurundjeri Country, Turrbul and Jagera 
Country and Wangai Country.

We recognise the living cultures, traditions 
and stories of these lands and commit to 
building a brighter future together.

Warning: Please be advised, this publication may 
contain images and names of deceased people. 
Pacific Energy holds the rights and permissions to 
use all images within this RAP.

RAP ID: RAP - 060414
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About the artwork
Derbarl Yerrigan

This beautiful painting represents the traditional 
songlines and walking paths of Derbarl Yerrigan 
(Swan River) waterways and Boorloo (Perth) 
coastal plains.

This interconnected network of rivers, lakes 
and wetlands links the Noongar people to 
each other and their essential source of water, 
nourishment and cultures.

Pacific Energy commissioned the painting in 
2022 as a step towards elevating Aboriginal 
and Torres Strait Islander cultures across its 
operations. Like the painting’s interconnected 
river system, Pacific Energy’s energy generation 
systems connect the people and the 
communities it serves, now and for the future.

About the artist
Yondee Shane 
Hansen is a Whadjuk 
Ballardong artist 
based in Perth, 
Western Australia. 
Born in Dumbleyung 
in 1964, Yondee spent 
his childhood around 
the Wheatbelt town 
of Narrogin and, later, 
near Guildford on the 
outskirts of Perth.

Yondee’s artwork is displayed at Pacific Energy’s 
headquarters in Kewdale, Western Australia, 
on Whadjuk Noongar Country.

The Innovate RAP challenges us to move 
beyond reflection and into action.
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At Pacific Energy, our journey of reconciliation continues with the 
launch of our Innovate Reconciliation Action Plan. This marks a 
significant evolution in our commitment to building respectful 
relationships and creating meaningful opportunities with 
Aboriginal and Torres Strait Islander peoples.

The Innovate RAP challenges us to move beyond reflection and into 
action—actions that deliver our vision for reconciliation. It empowers 
us to embed reconciliation into our business practices, deepen our 
cultural understanding, and collaborate more meaningfully with 
Aboriginal and Torres Strait Islander communities and stakeholders 
in the areas where we conduct business. We acknowledge and 
recognise that reconciliation is a continuous journey—one that 
requires learning through listening, applying and leading with integrity.

Through this RAP, we will strengthen our partnerships, enhance 
cultural capability across our workforce, and ensure our procurement 
and employment practices actively support Aboriginal and 
Torres Strait Islander participation. We are committed to creating 
a workplace where Aboriginal and Torres Strait Islander voices are 
heard, respected, and celebrated.

I am proud of the steps we have taken so far and, inspired by the 
path ahead as we walk alongside Aboriginal and Torres Strait 
Islander peoples, contributing to a future grounded in truth, 
equity, and shared prosperity.

Mike Hall 
Chief Executive Officer, Pacific Energy

A statement from  
our CEO

We acknowledge and 
recognise that reconciliation 
is a continuous journey.
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Statement from CEO of 
Reconciliation Australia

Reconciliation Australia commends Pacific Energy Group on the formal 
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP). 

Commencing an Innovate RAP is a crucial and rewarding period in 
an organisation’s reconciliation journey. It is a time to build strong 
foundations and relationships, ensuring sustainable, thoughtful, 
and impactful RAP outcomes into the future. 

Since 2006, RAPs have provided a framework for organisations to 
leverage their structures and diverse spheres of influence to support 
the national reconciliation movement.  

This Innovate RAP is both an opportunity and an invitation for Pacific 
Energy Group to expand its understanding of its core strengths and 
deepen its relationship with its community, staff, and stakeholders.  

By investigating and understanding the integral role it plays across 
its sphere of influence, Pacific Energy Group will create dynamic 
reconciliation outcomes, supported by and aligned with its 
business objectives.  

An Innovate RAP is the time to strengthen and develop the connections 
that form the lifeblood of all RAP commitments. The RAP program’s 
framework of relationships, respect, and opportunities emphasises not 
only the importance of fostering consultation and collaboration with 
Aboriginal and Torres Strait Islander peoples and communities, but also 
empowering and enabling staff to contribute to this process, as well.  

With over 5.5 million people now either working or studying in an 
organisation with a RAP, the program’s potential for impact is greater 
than ever. Pacific Energy Group is part of a strong network of more 
than 3,000 corporate, government, and not-for-profit organisations 
that have taken goodwill and intention, and transformed it into action.  

Implementing an Innovate RAP signals Pacific Energy Group’s 
readiness to develop and strengthen relationships, engage staff 
and stakeholders in reconciliation, and pilot innovative strategies 
to ensure effective outcomes. 

Getting these steps right will ensure the sustainability of future RAPs 
and reconciliation initiatives, and provide meaningful impact toward 
Australia’s reconciliation journey. 

Congratulations Pacific Energy Group on your Innovate RAP and 
I look forward to following your ongoing reconciliation journey.  

Karen Mundine 
Chief Executive Officer, Reconciliation Australia

This Reflect 
RAP enables 
Pacific Energy 
to deepen its 
understanding 
of its sphere of 
influence.
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Our business

For more than 40 years, Australian mines, towns and communities have relied on 
Pacific Energy to design, construct and operate off-grid power systems. 

Our STARS Values

Safety
We prioritise 

the safety and 
wellbeing of people 

above all else.

Transparency
We communicate 
honestly and act 

with integrity at all 
times.

Accountability
We take 

responsibility for our 
words, actions and 

results.

Respect
We value 

relationships, ideas 
and diversity.

Sustainability
We are committed 

to growth and 
innovation to 

ensure positive 
impacts on people, 
communities and 
the environment.

Our renewable, hybrid and thermal energy 
solutions provide dependable and sustainable 
power, and as a leader in the clean energy 
sector, we continue to adopt technologies such 
as solar, wind, green hydrogen and battery 
storage. We remain committed to powering 
remote regions in ways that respect the 
environment and uphold the wellbeing of the 
people and communities connected to the 
places where we operate.

Under the ownership of Queensland Investment 
Corporation (QIC), Pacific Energy’s footprint 
spans Western Australia, the Northern Territory, 
Queensland and Victoria. Our offices in Perth, 
Kalgoorlie, Cue, Darwin, Brisbane and Melbourne 
represent more than operational locations—they 
reflect our commitment to engaging with diverse 
communities and strengthening relationships 
across the regions in which we work.

With a network of 48 sites nationwide and 
more than 946 MW of contracted capacity, 
Pacific Energy plays a trusted role in Australia’s 
clean energy transformation. Our greatest 

strength, however, lies in our people—our 600 
plus workforce across offices, workshops and 
power stations who work every day to keep 
communities connected.

Helping us build a clearer and more accurate 
understanding of our workforce composition, 
Pacific Energy uses a Human Resources 
Information System (HRIS) that allows employees 
to voluntarily share information about 
themselves beyond standard employment 
data. This includes the option to self-identify 
as Aboriginal and/or Torres Strait Islander, 
helping us build a clearer and more accurate 
understanding of our workforce composition. 
We are committed to strengthening this 
process by exploring culturally appropriate 
and respectful ways to better capture and 
understand Aboriginal and Torres Strait Islander 
representation across our organisation.

Currently, Pacific Energy has 10 Aboriginal and/
or Torres Strait Islander employees working across 
technical, operational and corporate roles, from 
apprentices through to senior advisors.
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Pacific Energy envisions a future where 
reconciliation is embedded across every 
aspect of our business, shaping how we 
engage, communicate, partner and 
collaborate with Aboriginal and Torres 
Strait Islander peoples. We aspire to foster 
a workplace that values and respects 
Aboriginal and Torres Strait Islander 
peoples, cultures, histories and rights.

Our vision is shaped by active 
dialogue with our Aboriginal and 
Torres Strait Islander employees and 
local communities, ensuring that their 
voices guide and inform our actions. 
We recognise that reconciliation is a 
shared responsibility for all Australians 
and that it promotes unity, understanding, 
equality and equity across our nation.

As a provider of sustainable energy 
solutions in remote regions, often 
on land where Native Title has 
been determined or is under claim, 
we undertake to strengthen our 
collaboration and engagement with 
Aboriginal and Torres Strait Islander 
peoples and to identify meaningful 
opportunities together that deliver 
economic outcomes through our 
business activities and partnerships. 
Whether through commercial ventures, 
employment pathways, procurement 
opportunities, cultural learning or 
community investment, our aspiration 
is to build strong and respectful 
relationships with Aboriginal and 
Torres Strait Islander peoples.

Our vision for  
reconciliation

Pacific Energy has significant opportunities to 
further build its cultural capability and deepen 
meaningful engagement with Aboriginal 
and Torres Strait Islander peoples. This 
includes fostering culturally safe employment 
pathways, strengthening cultural learning, 
and respecting the values, traditions and 
connections to Country held by Aboriginal 
and Torres Strait Islander communities. We 
recognise the importance of traditional 
lands—and the stories, knowledge and culture 
that shape them as these are the lands on 
which many of our remote power stations 
operate. By embedding these principles 
throughout our business lifecycle, we aim to 
create lasting, respectful relationships and 
deliver mutually beneficial outcomes for 
Aboriginal and Torres Strait Islander peoples 
and communities.

Pacific Energy’s sphere of influence includes 
our employees, contractors, customers, 
suppliers, industry partners, and the Aboriginal 
and Torres Strait Islander communities we 
work alongside. We aim to create meaningful 
opportunities for all employees to participate 
in our reconciliation journey, recognising 
that individual understanding and action 
contribute to how we shape respectful 
partnerships and future engagement across 
our business.

Our influence extends beyond our project 
sites to the remote communities that 
depend on our energy solutions, as 
well as the broader energy industry. We 
recognise that our business practices have 
real impacts on outcomes for Aboriginal 
and Torres Strait Islander peoples. 
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Pacific Energy commenced its reconciliation journey in 2023, with initial discussions 
with Reconciliation Australia to understand the commitments and expectations of 
becoming a partner. 

Guided by Reconciliation Australia, we launched 
our Reflect Reconciliation Action Plan (RAP) 
in July 2024. This first RAP laid important 
foundations by building internal awareness, 
strengthening cultural capability, and 
establishing early relationships with Aboriginal 
and Torres Strait Islander stakeholders.

Throughout the Reflect RAP period (from 
July 2024 to December 2025), Pacific Energy 
delivered a range of activities focused on 
increasing understanding and participation 
across the organisation. These included 
cultural awareness training, staff engagement 
initiatives, community partnerships and 
recognition of culturally significant events..

Key highlights from our 
Reflect RAP included:
•	 Delivering a series of cultural awareness 

Lunch and Learn sessions to our national 
workforce.

•	 Establishing a partnership with the Polly 
Farmer Foundation Follow the Dream 
program, which provides mentoring and 
academic support for primary and high 
school students. The partnership supports 
the Esperance program and as well as 
provides a scholarship for an alumni of the 
program undertaking tertiary education.

•	 Leadership participation in a guided cultural 
walk at Kings Park with Walter McGuire. 
The walk was a unique opportunity for senior 
leaders to learn about Kings Park and the 
surrounding areas and its significance to 
the Whadjuk Noongar people. The walk 
included information about the history, 
dreamtime stories and interaction with 
cultural artefacts, plus the opportunity 
to engage in a Q&A with Walter McGuire. 

Challenges and learnings
•	 Embedding reconciliation requires time 

and consistent resourcing. Competing 
operational priorities occasionally slowed 
progress, highlighting the need for clearer 
planning and accountability mechanisms.

•	 Cultural capability is varied across the 
organisation. Staff expressed different levels 
of readiness and confidence around cultural 
learning, reinforcing the need for tailored 
and ongoing education rather than one-off 
sessions.

•	 Relationships require intentionality. While 
early engagements were meaningful, we 
recognised the need for more structured, 
proactive relationships with Aboriginal and 
Torres Strait Islander stakeholders, rather 
than ad hoc interactions.

•	 Truth-telling needs deliberate space. 
Truth-telling needs intentional focus and 
should be established as a distinct area of 
commitment. The sharing of real stories and 
perspectives demonstrated the impactful 
cultural learning that took place. This was 
demonstrated in a previous cultural learning 
Lunch and Learn session which saw the 
sharing of the experience of an Aboriginal 
person who survived the Protectionist era.    

 

Our reconciliation 
journey
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While early engagements were 
meaningful, we recognised the 
need for more structured, 
proactive relationships.
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Staff Engagement 
Cultural Awareness Lunch and Learns

Led by Camis Smith, a series of cultural 
awareness Lunch and Learn sessions 
covering the topics of: 

•	 Pre colonial Western Australia

•	 The Aborigines Protection Act Era

•	 The impact of institutions and missions

•	 Communication styles and culturally 
safe practice

The sessions were attended by staff at 
our Kewdale offices and those in other 
locations were able to join online. 

About Camis Smith

Born on a remote pastoral station in 
the East Pilbara, Camis grew up on 
Banjima and Gurama Country. Fluent in 
Banjima, he maintains strong cultural and 
professional ties across the Pilbara. Camis 
attended primary school in Roebourne, 
high school in Perth, before completing 
a Mechanical Trades qualification. He 
returned to study as an adult, completing 
a Diploma of Teaching Secondary 
and subsequently (over several years), 
completed a Bachelor of Education in 
Management while working full time.

With extensive experience across 
government and the resources sector, 
Camis previously worked in major 
resources companies, leading initiatives 
in Aboriginal employment, mentoring, 
retention, and cultural capability.

Camis brings a wide range of experience 
and skills in engaging with Aboriginal 
communities. Through collaborations 
with industry and government, he has 
worked to improve social justice 
outcomes as well as education, training, 
and employment opportunities for all 
community members.

Our activities and 
community partnerships

Polly Farmer Foundation Partnership
Pacific Energy looked for opportunities to 
partner with Aboriginal and Torres Strait Islander 
stakeholders that we could engage with on our 
reconciliation journey. 

Subsequently, Pacific Energy established a 
partnership with the Polly Farmer Foundation’s 
Follow the Dream Program. The Follow the 
Dream program supports Aboriginal and Torres 
Strait Islander students to achieve their education 
and career goals through tailored academic 
enrichment, mentoring and opportunities for 
personal growth. 

Our partnership is focused on providing support 
for the Esperance Follow the Dream program, a 
regional town in Western Australia where Pacific 
Energy operates a town power station. The 
support enables the students from the program 
to engage in career and university trips to Perth 
and cultural camps to learn from local Elders. 
During 2025, a group of students travelled from 
Esperance to Perth to attend a range of career 
pathway activities. Pacific Energy welcomed the 
Esperance and Kalgoorlie students to our Perth 
operations for a tour of our workshop facilities 
and to explore the skills behind our work in power 
generation and renewable energy. Pacific Energy 
also set up a stall at the Polly Farmer Foundation 
Careers Expo, that was held in August 2025 at the 
Optus Stadium and saw the attendance of over 
500 Follow the Dream students.

Pacific Energy’s booth at the Polly Farmer 
Foundation Careers Expo, August 2025
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National Reconciliation Week
National Reconciliation Week (NRW) is an 
important opportunity for Pacific Energy to 
deepen understanding, strengthen relationships 
and encourage meaningful action across our 
workforce.

Each year, we promote participation in National 
Reconciliation Week activities across our offices, 
workshops and remote operations, encouraging 
employees to engage in learning, reflection and 
conversations that support reconciliation.

Given our national footprint, we share 
information about local events and encourage 
staff to participate in ways that are relevant to 
their location and role. We also recognise the 
value of involving families in our reconciliation 
journey, including through activities such as our 

annual colouring-in competition, which helps 
build awareness and understanding among 
younger generations. 

We encourage staff and senior leaders to 
participate in external NRW activities and to 
share key learnings with the broader workforce, 
helping to build collective understanding and 
momentum for reconciliation.

Through these efforts, we aim to ensure 
reconciliation remains visible, practical 
and shared across our organisation.

Celebrating NAIDOC Week

Pacific Energy celebrates NAIDOC Week 
each year as an opportunity to honour 
and recognise the history, cultures and 
achievements of Aboriginal and Torres 
Strait Islander peoples, while supporting 
our workforce to deepen their cultural 
understanding. NAIDOC Week offers a 
national moment for all Australians to 
learn about Aboriginal and Torres Strait 
Islander histories and contributions, 
and to participate in celebrations that 
acknowledge the enduring strength, 
identity and connection to Country held 
by First Nations peoples.

We host events at our headquarters 
in Kewdale, Western Australia, as well 
as across our workshops and offices 
throughout Australia.

In 2024, our NAIDOC Week event featured 
a performance by Noongar artists Gina 
Williams and Guy Ghouse, the award 

winning musical duo celebrated for their 
groundbreaking work in preserving and 
promoting the Noongar language through 
contemporary music. The event was catered 
by Aboriginal owned business Kuditj Kitchen, 
providing employees with a memorable 
cultural learning experience grounded 
in Aboriginal storytelling and the use of 
Noongar language through song.

In 2025, we welcomed Rhys Paddick from 
Modern Custodian, who delivered an 
engaging cultural learning session that 
deepened staff understanding of the 
significance of Aboriginal cultures and 
perspectives. Rhys also provided practical 
guidance on offering an authentic and 
meaningful Acknowledgement of Country, 
supporting staff to speak with confidence 
in a way that is respectful, relevant 
and connected to Country and local 
Traditional Owners.
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Pacific Energy has developed an Innovate Reconciliation Action Plan (RAP) 
because we recognise reconciliation is a shared responsibility and a vital step 
toward creating a more inclusive and equitable Australia. 

Looking ahead

Our operations are established on Country, 
and we understand the importance of building 
respectful relationships with Aboriginal and 
Torres Strait Islander peoples and communities. 
Through this RAP, we aim to embed 
reconciliation into our business practices, 
strengthen cultural capability, and create 
meaningful opportunities for employment, 
procurement, partnership and community 
engagement.

Our Innovate RAP represents a significant 
step forward in our reconciliation journey. 
It builds upon the foundations of our Reflect 
RAP, considers the challenges and learnings 
from our Reflect RAP, responds to the guidance 
of Reconciliation Australia, and reflects the 
aspirations of our Aboriginal and Torres Strait 
Islander employees and partners. It also 
acknowledges that reconciliation is an 
ongoing process, one that requires continuous 
learning, honest reflection, shared responsibility 
and strong cultural leadership across 
the organisation.

The development of this RAP has been a 
collaborative process involving internal and 
external consultation. We sought input from 
senior leadership, managers, and employees 
across our business, including Aboriginal and 
Torres Strait Islander staff. We also engaged 
with local Aboriginal and Torres Strait 
Islander stakeholders and drew on guidance 
from Reconciliation Australia to ensure 
our commitments are genuine, impactful, 
and aligned with best practice.

As a result:

•	 We have strengthened our planning 
approach, including clearer deliverables, 
individual accountability and defined 
timelines.

•	 Cultural learning has been expanded into 
a structured, organisation-wide program, 
including the continuation of the Lunch 
and Learn series. Increased opportunities 
for cultural learning throughout the year, 
including online sessions for those in remote 
locations, will be scheduled at varying times 
to accommodate workforce schedules. 
The cultural learning opportunities and 
content will also consider staff members’ 
varying levels of existing knowledge, 
reflecting previously identified differences 
in readiness and confidence. This will be 
developed into a cultural learning strategy as 
part of this Innovate RAP.

•	 A more intentional relationship building 
approach has been embedded, supported 
by deliverables for engagement planning 
and stakeholder mapping.

•	 We are exploring opportunities to 
establish an Aboriginal and Torres Strait 
Islander Advisory Group, as suggested 
by Reconciliation Australia, to deepen 
external input.

•	 We have incorporated a new Truth-telling 
themed commitment within the 
Relationships pillar to recognise its 
significance and distinct purpose.

•	 We have committed to strengthening and 
potentially expanding partnerships such as 
the Polly Farmer Foundation, ensuring this 
work contributes to long term opportunities 
for First Nations students and communities.
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Our Reconciliation Action Plan (RAP) Committee 
Over the next 24 months, the RAP Committee 
will manage these commitments, but we 
recognise that a whole-of-business approach 
is necessary. 

We expect our entire workforce to champion 
and support our efforts, rooted in our 
corporate values. 

Our RAP is championed by Kaye Butler, 
Chief People, Culture and Sustainability Officer, 
who is part of the Executive Committee and 
provides strategic oversight and ensures 
reconciliation remains a priority at the highest 
level of our organisation.

To drive implementation, we have established 
a RAP Committee comprising representatives 
from across Pacific Energy, including:

•	 Chief People, Culture and Sustainability 
Officer (RAP Champion) 

•	 Aboriginal and Torres Strait Islander 
employee representatives

•	 Senior Advisor, Aboriginal Engagement

•	 GM Corporate Affairs

•	 GM Commercial

•	 GM People and Culture

•	 Principal ESG Advisor

•	 Employee representatives 

Currently, our RAP Committee includes two 
Aboriginal and Torres Strait Islander members, 
ensuring cultural perspectives inform 
decision-making and actions. Pacific Energy 
does not have an external Aboriginal and 
Torres Strait Islander Advisory Group, but we are 
exploring opportunities to establish an internal 
Aboriginal and Torres Strait Islander employee 
reference group with the aim of strengthening 
external input and accountability.

13Pacific Energy | Reconciliation Action Plan | Innovate



	Relationships
Building strong relationships with Aboriginal and Torres Strait Islander peoples is essential to 
Pacific Energy because it strengthens how we connect, communicate and collaborate across 
our operations. These relationships reflect our STARS values (Safety, Transparency, Accountability, 
Respect, Sustainability) in the way we engage and partner. By fostering trust and shared 
understanding, we build meaningful partnerships that support better outcomes for communities 
and our business.

1.	� Establish and maintain mutually beneficial relationships with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

Deliverable Timeline Responsibility

Meet with local Aboriginal and Torres Strait Islander 
stakeholders and organisations to develop guiding 
principles for future engagement.

June 2027 Senior Aboriginal 
Engagement Advisor

Develop and implement an engagement plan to work 
with Aboriginal and Torres Strait Islander stakeholders 
and organisations.

September 
2026

Senior Aboriginal 
Engagement Advisor

Provide for regular engagement opportunities with 
Aboriginal and Torres Strait Islander stakeholders 
to maintain relationships.

July 2027 Chief Executive Officer; 
Chief Commercial and 
Legal Officer

Consult with local Aboriginal and Torres Strait Islander 
stakeholders to learn more about culturally safe 
truth-telling and how to support and include it in 
our cultural learning strategy.

December 
2026

Training and 
Development Manager; 
Senior Aboriginal 
Engagement Advisor

Explore opportunities to establish an Aboriginal 
and Torres Strait Islander Advisory Group

December 
2026

Senior Aboriginal 
Engagement Advisor

2.	 Build relationships through celebrating National Reconciliation Week (NRW).

Deliverable Timeline Responsibility

Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff.

27 May–3 June 
2027, 2028

Principal ESG Advisor

Nominate one staff member in each of our sites to research 
and promote local National Reconciliation Week events.

27 May–3 June 
2027, 2028

Principal ESG Advisor

RAP Committee members to participate in an external 
NRW event and provide feedback on the value gained 
and key learnings or highlights from the event attended.

27 May–3 June 
2027, 2028

RAP Committee

Encourage and support staff and senior leaders to 
participate in at least one external event to recognise 
and celebrate NRW.

27 May–3 June 
2027, 2028

RAP Committee

RAP Committee members, senior leaders and staff to provide 
feedback to the broader Pacific Energy workforce on the 
value gained and key learnings or highlights from NRW.

June 2027, 
2028

Principal ESG Advisor

Organise at least one NRW event each year 27 May–3 June 
2027, 2028

RAP Committee

Register all our NRW events on Reconciliation Australia’s 
NRW website.

May 2027, 2028 RAP Committee; 
Principal ESG Advisor
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3.	 Promote reconciliation through our sphere of influence.

Deliverable Timeline Responsibility

Develop and implement a staff engagement strategy to 
raise awareness of reconciliation across our workforce.

August 2026 Senior Aboriginal 
Engagement Advisor; 
Principal ESG Advisor

Communicate our commitment to reconciliation publicly. September 
2026

GM Corporate Affairs 

Explore opportunities to positively influence our external 
stakeholders to drive reconciliation outcomes.

December 
2026

Senior Aboriginal 
Engagement Advisor;

Chief People, Culture 
and Sustainability Officer

Collaborate with RAP organisations and other like-minded 
organisations to develop innovative approaches to 
advance reconciliation.

December 
2026

Senior Aboriginal 
Engagement Advisor; 
Chief People, Culture 
and Sustainability Officer

4. Promote positive race relations through anti-discrimination strategies.

Deliverable Timeline Responsibility

Conduct a review of HR policies and procedures to identify 
existing anti-discrimination provisions, and future needs.

June 2027 Senior Aboriginal 
Engagement Advisor; 
GM People and Culture

Engage with Aboriginal and Torres Strait Islander staff and/
or Aboriginal and Torres Strait Islander advisors to consult 
on our anti-discrimination policy

December 
2027

Senior Aboriginal 
Engagement Advisor; 
GM People and Culture

Develop, implement, and communicate an anti-
discrimination policy for our organisation.  

June 2028 Senior Aboriginal 
Engagement Advisor; 
Chief People, Culture 
and Sustainability Officer

Educate senior leaders on the effects of racism. March 2027 Senior Aboriginal 
Engagement Advisor; 
Chief People, Culture 
and Sustainability Officer

By fostering trust and shared 
understanding, we build 
meaningful partnerships that 
support better outcomes for 
communities and our business.
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	Respect
Respect for Aboriginal and Torres Strait Islander peoples, cultures, histories, knowledge and rights 
is essential to Pacific Energy because our work takes place on Country and directly intersects 
with the communities who hold deep and enduring connections to these lands. By strengthening 
cultural understanding across our workforce and acknowledging the richness of First Nations 
cultures, we foster pride, build cultural capability, and create culturally safe and meaningful 
relationships. This respect guides how we engage, learn and make decisions, ensuring our business 
activities are grounded in appreciation, acknowledgment and genuine collaboration.

1.	� Increase understanding, value and recognition of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and rights through cultural learning.

Deliverable Timeline Responsibility

Conduct a review of cultural learning needs within our 
organisation.

December 
2026

Training and 
Development Manager; 
Senior Aboriginal 
Engagement Advisor

Consult local Traditional Owners and/or Aboriginal 
and Torres Strait Islander advisors to inform our cultural 
learning strategy.

December 
2026

Senior Aboriginal 
Engagement Advisor

Develop, implement, and communicate a cultural learning 
strategy document for our staff.

June 2027 Training and 
Development Manager; 
Senior Aboriginal 
Engagement Advisor

Include truth-telling opportunities and knowledge sharing 
in the cultural learning strategy.

June 2027 Senior Aboriginal 
Engagement Advisor

Provide opportunities for RAP Committee members, HR 
managers and other key leadership staff to participate in 
formal and structured cultural learning.

June 2028 Chief People, Culture 
and Sustainability Officer

2.	� Demonstrate respect to Aboriginal and Torres Strait Islander peoples by observing 
cultural protocols.

Deliverable Timeline Responsibility

Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.

December 
2026

Senior Aboriginal 
Engagement Advisor

Develop, implement and communicate a cultural protocol 
document, including protocols for Welcome to Country 
and Acknowledgement of Country. Include guidance for 
Executive Committee and Leaders on how to ensure an 
Acknowledgement is meaningful and relevant to what is 
happening in the forum. 

December 
2026

Senior Aboriginal 
Engagement Advisor

Invite a local Traditional Owner or Custodian to provide a 
Welcome to Country or other appropriate cultural protocol 
at significant events each year.

June 2028 Senior Aboriginal 
Engagement Advisor; 
Principal ESG Advisor

Include an Acknowledgement of Country or other 
appropriate protocols at the commencement of 
important meetings.

December 
2026

GM Corporate Affairs
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3.	� Build respect for Aboriginal and Torres Strait Islander cultures and histories by celebrating 
NAIDOC Week. 

Deliverable Timeline Responsibility

RAP Committee to participate in an external NAIDOC 
Week event

First week in 
July, 2026, 2027

RAP Committee

Review HR policies and procedures to remove barriers to 
staff participating in NAIDOC Week

December 
2026

Chief People, Culture 
and Sustainability Officer

Promote and encourage participation in external NAIDOC 
events to all staff.

First week in 
July, 2026, 2027

Principal ESG Advisor

 

	Opportunities
Creating meaningful opportunities for Aboriginal and Torres Strait Islander peoples, organisations 
and communities strengthens Pacific Energy’s workforce, supply chain and long-term industry 
capability. By supporting equitable access to employment, procurement pathways, professional 
development and workplace systems, we help remove barriers and contribute to sustainable 
economic participation. These opportunities also enrich our organisation with diverse knowledge, 
skills and perspectives that enhance how we operate and deliver energy solutions across Australia.

1.	� Improve employment outcomes by increasing Aboriginal and Torres Strait Islander 
recruitment, retention, and professional development. 

Deliverable Timeline Responsibility

Build understanding of current Aboriginal and Torres 
Strait Islander staffing to inform future employment and 
professional development opportunities.

December 
2026

GM People and Culture

Engage with Aboriginal and Torres Strait Islander staff to 
consult on our recruitment, retention and professional 
development strategy.

December 
2026

GM People and Culture; 
Senior Aboriginal 
Engagement Advisor

Explore opportunities to establish an internal Aboriginal 
and Torres Strait Islander employee reference group.

December 
2026

GM People and Culture; 
Senior Aboriginal 
Engagement Advisor

Develop and implement an Aboriginal and Torres 
Strait Islander recruitment, retention and professional 
development strategy.

June 2027 GM People and Culture; 
Senior Aboriginal 
Engagement Advisor

Advertise job vacancies to effectively reach Aboriginal and 
Torres Strait Islander stakeholders.

June 2027 GM People and Culture; 
Senior Aboriginal 
Engagement Advisor

Review HR and recruitment procedures and policies to 
remove barriers to Aboriginal and Torres Strait Islander 
participation in our workplace.

June 2027 GM People and Culture; 
Senior Aboriginal 
Engagement Advisor

Respect for Aboriginal and Torres Strait Islander 
peoples, cultures, histories, knowledge and 
rights is essential to Pacific Energy.
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2.	� Work with Aboriginal and/or Torres Strait Islander communities, program providers and 
students to support career pathways into our industry

Deliverable Timeline Responsibility

Work with Aboriginal and Torres Strait Islander 
organisations and stakeholders to identify ways in which 
we can support students 

December 
2026

Senior Aboriginal 
Engagement Advisor; 
Principal ESG Advisor

Research best practice in developing scholarships, work 
placements or internships for Aboriginal and Torres Strait 
Islander students

December 
2026

Senior Aboriginal 
Engagement Advisor; 
Principal ESG Advisor

Continue to support the Polly Farmer Foundation’s Follow 
the Dream program to promote career opportunities

December 
2026

Senior Aboriginal 
Engagement Advisor; 
Principal ESG Advisor

3.	� Increase Aboriginal and Torres Strait Islander supplier diversity to support improved 
economic and social outcomes. 

Deliverable Timeline Responsibility

Develop and implement an Aboriginal and Torres Strait 
Islander procurement strategy

June 2027 GM Supply Chain

Investigate Supply Nation and/or ICNWA (Industry 
Capability Network Western Australia) membership

December 
2026

GM Supply Chain

Develop and communicate opportunities for procurement 
of goods and services from Aboriginal and Torres Strait 
Islander businesses to staff

December 
2026

GM Supply Chain

Review and update procurement practices to remove 
barriers to procuring goods and services from Aboriginal 
and Torres Strait Islander businesses

December 
2026

GM Supply Chain

Develop commercial relationships with Aboriginal and/or 
Torres Strait Islander businesses

July 2027 Chief Executive Officer; 
Chief Commercial and 
Legal Officer

	Governance
1.	 Establish and maintain an effective RAP Committee to drive governance of the RAP.

Deliverable Timeline Responsibility

Maintain Aboriginal and Torres Strait Islander 
representation on the RAP Committee. 

July 2026, June 
2027, June 
2028

RAP Committee

Review and maintain a Terms of Reference for the RAP 
Committee.

July 2026,  
July 2027

RAP Committee

Meet at least four times per year to drive and monitor RAP 
implementation.

July, Oct 2026; 
Jan, April, July, 
Oct 2027;  
Jan, April 2028

RAP Committee
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2.	 Provide appropriate support for effective implementation of RAP commitments.

Deliverable Timeline Responsibility

Define resource needs for RAP implementation. July-August 
2026

RAP Committee

Engage our senior leaders and other staff in the delivery of 
RAP commitments. 

July-August 
2026

RAP Committee

Define and maintain appropriate systems to track, 
measure and report on RAP commitments.

July 2026 Principal ESG Advisor

Maintain an internal RAP Champion from senior 
management.

July 2026, 2027 Chief People, Culture 
and Sustainability Officer

3.	� Build accountability and transparency through reporting RAP achievements, challenges 
and learnings both internally and externally.

Deliverable Timeline Responsibility

Contact Reconciliation Australia to verify that our primary 
and secondary contact details are up to date, to ensure 
we do not miss out on important RAP correspondence.

June 2027, 
2028

Principal ESG Advisor

Complete and submit the annual RAP Impact Survey to 
Reconciliation Australia.

30 September 
2026, 2027, 
2028

Principal ESG Advisor

Report RAP progress to all staff and senior leaders 
quarterly. 

Aug, Nov 2026; 
Feb, May, Aug, 
Nov 2027;  
Feb, May 2028

Principal ESG Advisor; 
Senior Aboriginal 
Engagement Advisor

Publicly report RAP achievements, challenges and 
learnings, annually.

31 October 
2026, 2027, 
2028

Principal ESG Advisor

Investigate participating in Reconciliation Australia’s 
biennial Workplace RAP Barometer.

April 2028 Principal ESG Advisor

Submit a traffic light report to Reconciliation Australia at 
the conclusion of this RAP.

June 2028 Principal ESG Advisor

4.	 Continue our reconciliation journey by developing our next RAP.

Deliverable Timeline Responsibility

Register via Reconciliation Australia’s website to begin 
developing our next RAP.

January 2028 Principal ESG Advisor

By supporting equitable access to employment, 
procurement pathways, professional 
development and workplace systems, we help 
remove barriers and contribute to sustainable 
economic participation.
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For more information

For more information about Pacific Energy and our RAP, 
please contact our RAP Sponsor:

Kaye Butler, Chief People, Culture and Sustainability Officer 

T: 1800 875 180 

E: kaye.butler@pacificenergy.com.au

www.pacificenergy.com.au

45852_KEY2CREATIVE_0826

mailto:kaye.butler%40pacificenergy.com.au?subject=
http://www.pacificenergy.com.au

